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Farming for the Future

March 2024



Farming reforms and our vision 
for British agriculture
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We want farmers to have more money, more 

choice and more trust.

We have 3 goals:

1. Farmer-led innovation & improve productivity 

to domestic food production and create 

resilient farm businesses

2. Enhance the environment & farm with nature

3. Continual improvement in farm animal health 

& welfare



How we work with farmers
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We are co-designing and testing our schemes 

with farmers to ensure they work for all farming 

businesses

For regulation, we will:

• simplify (see the Rules for Farmers page)

• be fair, flexible, and proportionate

• support and enable

• take a risk-based approach

https://www.gov.uk/guidance/rules-for-farmers-and-land-managers


Ongoing and one-off payments

We are:

• phasing out area-based subsidies

• Introducing:

• ongoing schemes: Environmental Land 

Management schemes (ELMs)

• one-off grants: equipment, technology and 

infrastructure

• giving farmers time to adapt

• making sure everyone can benefit

4



Ongoing payments in 2024
Biggest upgrade to farming schemes since the 
start of the agricultural transition announced at the 
2024 Oxford Farming Conference:

• more money - SFI and CS payment rates 
increase by an average of 10%

• more choice – introducing around  50 more 
actions later this year

• more trust - ‘advise and prevent’ approach to 
regulation to make things fairer for all farmers

• better service - single application service for the 
SFI and CS Mid Tier

• more ambition - paying a premium for 21 high 
ambition actions

5



Ongoing payments open now

You can currently apply to receive ongoing 

payments for:

• farming practices that help produce food 

sustainably (Sustainable Farming Incentive).

• planting and managing trees (England 

Woodland Creation Offer & other schemes)

• restoring peatlands in the uplands and lowlands 

(Nature for Climate Peatland Grant Scheme)
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• Open for applications

• Wider choice of more flexible actions

• Doubled management payment, to 

£2,000 at 2024 NFU Conference.

• Rolling applications and 

straightforward application

• Flexible terms for tenants

• Quarterly payments

• Co-design and test our approach

• Works with other schemes

Sustainable Farming Incentive - SFI
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• We've set out new measures to safeguard domestic 

food production through the SFI.

• Applicants can only put 25% of their land into 6 actions:

o IPM2: Flower-rich grass margins, blocks, or in-field 
strips

oAHL1: Pollen and nectar flower mix

oAHL2: Winter bird food on arable and horticultural 
land

oAHL3: Grassy field corners or blocks

o IGL1: Take improved grassland field corners or 
blocks out of management

o IGL2: Winter bird food on improved grassland

Placing limits on 6 SFI actions



Countryside Stewardship - CS
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• Over 35,000 live agreements

• Targeted actions relating to specific 

locations, features and habitats

• Mid Tier and additional SFI actions will open in 

Summer 2024 through one application service

• Extending the management payment to all CS 

Mid Tier agreements

• You can apply for a CS grant all year round.



Uplands – what has improved

We have introduced measures to help access 

to schemes:

• Equalised 5 upland and lowland payment 

rates where upland rates were lower in 2023 

(see next slide).

• Greater flexibility between HLS and CS

• Introduced SFI Management Payment which 

we are doubling this year.

10



Equalising uplands and lowlands payments

Action Old rate New rate

GS5: Permanent grassland with very low inputs (severely disadvantaged area, SDA) £98 £151

GS2: Permanent grassland with very low inputs (non-SDA) £151 £151

SW10: Seasonal livestock removal on grassland (SDA) £77 £115

SW9: Seasonal livestock removal on intensive grassland (non-SDA) £115 £115

WD10: Management of upland wood pasture and parkland £212 £212

WD4: Management of lowland wood pasture and parkland £198 £212

WD11: Restoration of upland wood pasture and parkland £316 £371

WD5: Restoration of lowland wood pasture and parkland £371 £371

WD12: Creation of upland wood pasture £333 £544

WD6: Creation of lowland wood pasture £544 £544



• New and expanded moorland offer to be 

introduced in the SFI in 2024.

• Re-balancing prices for ‘creation’ and 

‘maintenance’ actions for grassland habitats.

• For example, the price for maintaining species 

rich grassland increasing from 1 January 2024, 

from £182 to £646 per hectare

• More detail available on the Defra Farming Blog

Uplands – what is improving 
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https://defrafarming.blog.gov.uk/2024/01/11/actions-for-upland-farmers-in-2024/


Action
Action type

(action code)
Duration Annual payment

Low grazing on moorland New 3 years
£20-£66 per ha

Dependent on stocking density

Supplement: Keep cattle and ponies on 

moorland
New 3 years

£7-£23 per ha

Dependent on stocking

Manage livestock grazing on moorland New 3 years
£33-50 per ha

Depending on stocking dates

General moorland management Updated CS (UP3) 5 years £55 per ha

Supplement: Manage non-peat moorland 

soils for flood and drought resilience
New 10 years £160 per ha

Supplement: rewetting peat Updated CS (SP2)
Same as 

base action
£181 per ha

Supplement: Maintain features for 

wildfire management (fire and fuel breaks)
New TBC TBC

New actions for moorland and upland peat
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Actions for species recovery and management

Action
Action type

(action code)
Duration Annual payment

Supplement: Threatened species Updated CS (SP9) 5 years £204 per ha

Supplement: Grazing land using native 

breeds at risk (grassland)
Updated CS (SP8) Same as base action

£92 or £146 per ha dependent 

on grazing livestock units

Supplement: Grazing land using native 

breeds at risk (lowland heath and 

moorland)
Updated CS (SP8) Same as base action

£7 or £11 per ha dependent on 

grazing livestock units

Invasive plant species control and 

management
Updated CS (SP4) 5 years

£140, £230 or £380

dependent on target species

Deer control and management Updated CS (WS1) 10 years £105 per ha

Grey squirrel control and management Updated CS (WS3) 10 years £60 per ha

Mink control and management New 10 years £99 per 100m

Edible dormouse control 

and management
New 10 years £40 per ha

Supplement: Bracken control Existing CS (SP3) Same as base action £232 per ha

Supplement: Rhododendron control and 

management New 5 years £256 per ha



Action
Action type

(action code)
Duration Annual payment

Maintain dry stone walls New 3 years £27 per 100m – both sides

Maintain earth banks New 3 years £11 per 100m – one side

Maintain stone-

faced hedgebanks
New 3 years £11 per 100m – one side

New actions for boundaries

15



Landscape Recovery

• Large-scale and long-term

• Delivering environmental benefits alongside sustainable 

food production

• First round:

• 22 projects recovering more than 260 threatened 

species and restoring more than 600km of 

England’s streams and rivers

• Second round:

• 34 projects with over 700 land managers, 

supporting over 200,000ha, more than 160 

protected sites and restoring 35,000ha of peatland
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Environmental outcomes

• Set out targets in the Environmental Improvement 

Plan (EIP) and Net Zero Growth Plan

• Target of 70% of farms and farmland being in 

schemes by 2028

• We want to increase uptake of scheme actions 

targeting specific habitats and environmental features

• We are supporting longer-term, larger-scale action

• In January 2024, we announced  how we will achieve 

our environmental targets through our schemes
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One off grants open now

Largest ever grant offer in 2024, totalling £427m

You can currently apply for:

• Capital grants

• Farming in Protected Landscapes

• the Tree Health Pilot

• the Annual Health and Welfare Review

• Large R&D Partnerships r3 – closes 13 March

• Improving Farm Productivity – closes 21 March

• Productivity and Slurry – closes 17 April

• Animal Health and welfare grants opening this month
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Grants coming in 2024

More Farming Investment Fund grants

Further rounds of smaller capital grants (Farming 

Equipment & Technology Fund) in 2024.

We will run further rounds of our larger capital 

grants (Farming Transformation Fund), for:

• Adding Value

• Laying hen housing for health and welfare,

• Adult cattle housing and Calf housing

• Water Management

• Slurry Infrastructure
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Grants coming in 2024 cont...

More Farming Innovation Programme grants

In early 2024, we will offer a new fund providing 

grants for on-farm tests and trials – ADOPT 

(Accelerating development of practices and 

technologies)

Later in 2024, we will offer:

• Two ‘Farming Futures’ competitions

• ‘Small Research & Development 
Partnerships’ Round 4

• ‘Feasibility Studies’ Round 4

20



Find a package that works for you
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Don't forget:

• you can be in more than one of the environmental 

land management schemes – our schemes are 

designed to be stacked together

• private finance will also be available - you can 

stack private and public finances (see the Nature 

Markets Framework and Green Finance Strategy)



Farming Resilience Fund

• If you received BPS, you can get free business advice 

until March 2025 from independent providers

• Find your nearest provider on GOV.UK

Catchment Sensitive Farming advisors

• Free advice and support for environmental actions 

that protect water, air and soil

• Find your local advisor on GOV.UK

Free advice

https://www.gov.uk/government/publications/get-free-business-advice-for-your-farm/organisations-giving-free-advice-in-your-area-listed-by-county
https://www.gov.uk/guidance/catchment-sensitive-farming-reduce-agricultural-water-pollution


Find out more on GOV.UK

Keep up to date with 
the Defra Farming Blog

Find out how the SFI 
can work for you
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No internet? Call the RPA: 03000 200 301



Any questions?
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