FARMER NETWORK MINUTES OF THE TWELFTH ANNUAL MEETINGS,
HELD ON ZOOM AT 7PM, 27™ JANUARY 2022

ATTENDEES:

Matt Barker, Jim Campbell, Angela Chappelhow, Stephen Crabtree, John Dawson, Adam Day, Steven
Dixon, Andy Dyer, Kate Gascoyne, Roger Brown, Donna Gough, Richard & Christine Grange, Derek
Harker, Paul Harper, Rob Hitch, James Hodgson, Kevin Holliday, Jane Lane, Mark Lee, Viv Lewis, Malcolm
Lund, Paul Martin, Richard Martin, Carol Moffat, Jo Edwards, Will Rawling, Julius Deane, Pat Bell, Richard
Stockdale, David Verity, Veronica Waller, David Watson, Peter & Vicky Slater, Adrian Shepherd

Rob Hitch welcomed all to the meeting. It would have been nice to be face to face but given the recent rise
in Covid cases it was decided to proceed on zoom again this year.

CUMBRIA
1. Welcome and introductions — Richard Martin
Richard Matrtin, introduced himself and welcomed all to the meeting. He thanked Adam and Donna

supporting him in his role as Cumbria Chair.

2. Apologies
Bob Clark, Jamie Brownrigg, Dean Butler, Chris Ladds

3. Minutes of the eleventh annual meetings of the Farmer Network - Cumbria AGM 21st January 2021
Proposed by David Watson, seconded by Jim Campbell

4, Elect the Management Council Members & Chair for 2022
New members to the management council Mark Lee and Jamie Brownrigg were nominated by Jim

Campbell and seconded by Richard Martin.

All other members were nominated en bloc - Proposed by Richard Martin and seconded by Kevin

Holiday
In post for 2022 Nominations for 2022
Allerdale
Jamie Brownrigg, Hesket Newmarket
Mark Lee, Torpenhow
Carlisle
Richard Martin, Orton Grange David Watson, Longtown
Copeland
Roger Brown, Muncaster Will Rawling, Ennerdale
Eden
Randal Raine, Renwick Jim Campbell, Croglin
South Lakeland
Chris Ladds, Kendal
Steven Dixon, Selside

Adam Day thanked the council members who were standing down, Richard Chester and Chris
Pears, for their time on the management council.

Richard Matrtin is happy to continue as chair of Cumbria council.



YORKSHIRE DALES

1. Welcome and introductions — Richard Stockdale
Richard Stockdale thanked the Farmer Network team for their support. He has enjoyed his first year
as Yorkshire Dales Chair. He has been to head office and attended the Christmas lunch, where it
was great to see members of the team. He encouraged others to join the Network and has been
involved with providing content in Farmers Mart and Yorkshire Post to promote the Network.

2. Apologies

David Airey

3. Minutes of the eleventh annual meeting of the Farmer Network - YD AGM 215 January 2021
Donna to amend note about Derek Harker to say “now ready to stand down” instead of “not ready to
stand down”.

Once the amendment has been made the minutes are agreed as a true record - proposed by Derek
Harker and seconded by Christine Grange

4. Elect the Management Council Members & Chair for 2022
All previous council members are happy to continue, this was agreed - proposed by Christine
Grange and seconded by James Hodgson.

In post for 2022 Nominations for 2022
LAG6, LA2, BD24, Horton, Chapel-le-Dale, Settle,
Burton in Lonsdale Malcolm Lund, Ingleton
Carol Moffat, Sedbergh

DL11, DL10, DL9, (Swaledale, east to border)

Stephen Dixon, Downholme Matthew Barker, Ellerton Abbey

DL8, Wensleydale

Allen Kirkbride, Askrigg
James Hodgson, Askrigg

BD23, Wharfedale down to Skipton

Christine Grange, Beamsley

Richard Stockdale, Burnsall

HG3, HG4, LS21, LS29, Masham, Nidderdale, south
to Otley/llkely

Derek Harker, Middlesmoor
David Verity, Bouthwaite

Richard Stockdale is happy to continue as chair of the Yorkshire Dales Management Council.
Adam Day thanked the council members for continuing in their roles.



COMPANY

1.

Apologies
As per Cumbria and Yorkshire Dale meeting minutes

Minutes of the eleventh Farmer Network AGM held on 21t January 2021
Agreed as true record. Proposed by Richard Stockdale and seconded by Will Rawling.

Presentation of the draft Annual Report and Accounts for The Farmer Network Ltd

Adam Day reminded those present of the aims of The Farmer Network. He thanked the team for
keeping things running smoothly during times of change including the Head Office move, hybrid
working, restarting face to face meetings, starting new projects and welcoming new members to the
team.

Donna Gough thanked office team for their support with fuel, ensuring the system works well. She
talked through the accounts for the year ending 31%' August 2021.

Membership income increased by £1,500, this was very pleasing as had budgeted to maintain
membership numbers. Farmers are contacting the Network to join up rather than having to actively
recruit. There has been more interest in ENews and information on options available to farmers as
BPS reduces. Sponsorship income increased by £1,000.

Income from commission/fuel levy decreased by £600 as less commission received during the year

Core wages costs reduced by £2.3k. The costs vary on an annual basis depending on the time
spent on projects. There is expected to be a higher figure for wages this year as we look to
increase our admin support.

Meeting & travel expenses were reduced by £2k and advertising and promotion costs were £900
less, both due to less activity taking place during Covid.

Donna went on to talk about membership numbers with the totals at 31 August 2021 being 967 for
Cumbria 967 and 207 in the Yorkshire Dales. More farmers have join since the year end and the
Network has hit a milestone of 1200 members and are fast approaching 1000 members in Cumbria.
The aim is to increase membership numbers in both areas this year.

Corporate membership has reduced slightly as businesses change their priorities and focus due to
Covid. Adam and Donna are currently liaising with new leads and approaching former members
about re-joining to help get these numbers back up.

Fuel buying for Network members continues to be a key benefit and the quantity ordered had
increased by 7.2% to £4,873,800

Adam reminded those presents of the membership benefits available, including:
Marsh Insurance reviewing insurance contracts for those looking to change providers
LSI & So Energy advising members on the options available to them

Fuel cards for purchasing white diesel at the pump

Rural Law Practice offer free 30 minutes telephone legal advice

Training courses are run based on demand

61 training vouchers issued in the year to 31.8.21

Discounts on consultancy work

Weekly ENews, circulated each Friday containing the most up to date information

Veronica Waller updated the meeting on the projects the team have been working on.



36 meetings and events were held between January to March 2021.

Kate Gascoyne has dealt with the challenge of supporting Business Support for Young People
candidates to take part via Zoom. There are 20 candidates on the scheme and they have recently
been able to meet face-to-face. It is great to keep in touch as their businesses progress.

The Network has got to know some great farmers through the Garstang and Skipton Prince’s Farm
Resilience Programme (PFRP) groups and it is pleasing to now have funding to work with all PFRP
attendees across a wider area.

Being able to offer farm business support is very important to the Network. Veronica has not seen
as much change for the industry in the last 30 years as what is currently happening.

The Network is running five facilitation fund groups in the Forgotten Lands, Glenderamackin, Roe &
Ive, Swaledale and Upper Nidderdale areas, helping farmers understand stewardship schemes for
their area. All groups are continuing to operate into this year, due to extensions for the original
groups being granted.

In the Forgotten Lands area, Peter Faulder is working with farmers to help them record their natural
capital.

Workshops are being organised for the facilitation fund groups and for those in the Westmorland
Dales area.

A 2 year project working with 100 farmers in clusters across north of England to look at sheep scab
has been secured. This provides the opportunity for the Network to work in different areas. Ruth
Dalton is managing the project, with Vicky Slater and Carol Moffat coordinating some of the activity.

New projects that the Network is working on includes:

e Farm for the Future - this is a Prince’s Countryside Fund coordinated programme and the Farmer
Network is part of range of organisations delivering the scheme across the north of England. 220
farmers have been recruited through the project.

¢ Upper Nidderdale — Claire Foster has put a lot of effort into securing future funding for the
continuation of the Upper Nidderdale Facilitation fund group.

¢ A number of funding bids have been submitted over the last 6 months, particularly to try to
establish a Northumberland Network. Holly Jones been working with us to put funding
applications in for this.

It is very pleasing to be involved in projects that enable The Network to work with partners across
the north of England.

Adam spoke about the future plans for the Farmer Network, which included changes as we work on
new projects and the possibility of new networks. He will be working to develop the company

structure and governance to support this.

The Network loves the idea of new projects and are actively looking for funding where possible. We
enjoy working with partner organisations to increase farm support.

Team development is always important, we need to have the right skills to take the Network forward.



Every member of team is very proud of the work the network does.
If anyone is comfortable to recommend people to join as membership, please put them in touch.

Rob Hitch thanked Adam, Donna and Veronica.

4. Adoption of the Annual Report and Accounts
Annual report - proposed Jim Campbell, seconded Richard Martin
Accounts - proposed Richard Stockdale, seconded Steven Dixon

5. To decide on the membership fees for 2022
The current rates are:
o farmer members/associates £80 by BACS/card/cheque or £70 by direct debit, domestic members
£30 by BACS/card/cheque or £25 by direct debit, corporate members: £245 by
BACS/card/cheque or £225 by direct debit; all plus VAT.

The proposal from the board is for fees to remain the same for the coming year.
This was proposed to the meeting by Kevin Holliday, seconded Will Rawling, with all in favour.

6. To note the nominated Council members elected as members of the Board.
Those elected previously happy to carry on - no other proposals.

Rob Hitch thanked everyone for their attendance. He hopes we continue to go from strength to strength
and continue to deliver for all members. A big pat on the back is due to the full team - staff, coordinators
and council members.

Meeting closed 7.55pm

Following the meeting those present heard from Adrian Shepherd of the Yorkshire Dales National Park
Authority.



