ANNUAL REPORT SEPTEMBER 2021 — AUGUST 2022

“CHALLENGING TIMES”!
The opening paragraph of last year’s annual report could
almost be cut and pasted here. Frustrations over the
lack of credible information from Government on ELM
grow stronger as we move deeper into the transition
period, BPS reducing all the while.

Beef and sheep prices have remained strong and there
has been some stability in the milk field. We know only
too well that nothing is guaranteed as could be seen in
the pig and poultry sector. Meanwhile fixed and
variable farm costs remain high, proving that prices
don’t always ensure profit. These are indeed challenging
times!

The 2021/2022 financial accounts showed a break- even
year for the Farmer Network which is always an
acceptable baseline for our not-for-profit company. This
follows a few years of making a surplus. Your board
believes this is a good achievement as we have
undertaken more projects, delivered a record number of
farmer meetings and events and invested further in the
Company as your Network continues to grow.

The Farmer Network does a great deal of work behind
the scenes to support the farming communities of
Cumbria and the Yorkshire Dales that is funded from the
company’s core funds. We will be giving more
information on this during the AGM events. We strive at
all times to prove the value and benefit of having a
strong, viable farming sector. We believe this stands the
Network in good stead as a trusted, grassroots farmer-
led organisation.

Company turnover increased to £479k leaving a pre-tax
trading surplus of £176. Company reserves have
remained at £167k. We must remind members that a
substantial cash reserve is needed from time to time to
cashflow projects paid in arrears. This has enabled the
network to take on more varied projects in recent times.

MEMBERSHIP INCREASES

Cumbria farmer membership rose to a record 1022
(+5.7%). Yorkshire farmer membership fell by one to
206 (-0.5%). There were 58 corporate members (-5%)
and 15 sponsors (an increase of one). It is reassuring
that our overall membership continues to grow, and we
will be working hard in future to ensure that this trend
continues.

Once again, we thank the many corporate members and
sponsors that continue to support the Network and its
members.

NETWORK ACTIVITIES

It is important to remember that the country was still
under the influence of Covid in the first half of the
trading year. We had to be mindful of bio-security and
take sensible precautions during our open meetings.
The fact that they were well attended speaks volumes
about the relevance of the subjects we were addressing.
Delivery of the Farm for the Future project across the
Northern Counties, took the Network to a higher level of
farmer engagement (see below).

Encouraged by the continued growth of the Network,
we have invested further in staff both for projects and at
head office. During the course of the year we welcomed
Holly Jones as Funding Development officer, also Kelly
Kitching and Laura Barker as admin assistants at Head
Office. For the first time ever, we have had to turn
down some funded projects through a lack of available
staff resources. Put simply, we have been working at full
capacity during the last year.

FUNDING FROM PCF

With thanks to a grant from the Prince’s Countryside
Fund, we have recruited 2 new part-time coordinators.
Sarah Fleetwood farms at Brimham Rocks near
Harrogate and is also Secretary of the Dalesbred Sheep
Association. Sarah is an additional coordinator in
Yorkshire to help expand our activities. She is helping
coordinate the Farm for the Future group at Threshfield
and other workshops for farmers.

Kate Chester works on her family dairy farm near
Cockermouth and is well known in the local farming
community. She is helping coordinate one of our Farm
for the Future groups which is based at Torpenhow and
will also work on other projects in the area and help
farmers understand the support that is available through
the Farmer Network.

CONSULTANCY WORK

Veronica has helped members apply to the Adding Value
scheme, the Sustainable Farming Incentive Pilot and the
Farming Equipment and Technology Grant. Members
continue to get telephone and email advice about grants
and updates are in our weekly ENews and the quarterly
newsletter to try to ensure they don’t miss out on
funding opportunities.

Adam has continued to offer agricultural planning
reports to aid members applying for planning
permission, particularly in the Lake District National
Park.



GROUP BUYING AND OTHER SAVINGS

The Farmer Network Fuel Scheme had challenging
periods during the year, particularly when Russia
invaded the Ukraine. A slightly reduced volume, 4.57m
litres (-6%), of fuel was purchased for members. We
thank members for their support and patience during
the times of uncertainty when it wasn’t always possible
to advise the price when ordering and when delivery
timescales were longer than usual.

We continue to offer a daily fuel ordering service in
Cumbria for CA postcodes whilst maintaining twice
weekly orders for LA postcodes and a weekly service in
The Yorkshire Dales. We thank the fuel companies for
maintaining an excellent working relationship with our
Head Office team.

It is hardly surprising that our two partner utility
companies, namely Inspired PLC (formerly LSI) and
SoEnergy have found the market for new energy
contracts extremely challenging in the second half of the
trading year as a result of events in the Ukraine. We
thank them for continuing to support Farmer Network
members through some extremely difficult months.

In December 2022, the Board decided to end our long-
standing Introducer Arrangement with Marsh Insurance.
We thank them for their support, and we will continue
to promote any information from them that may be of
interest to the farming community. The same offer will
also be available to other insurance agents in future.

Over 130 members continue to use a Farmer Network
fuel card. Savings against the normal pump price when
purchasing forecourt white diesel can be anything from
a couple of pence per litre and has been in excess of 10p
at times, depending on the fuel market.

EDUCATING PEOPLE ABOUT FARMING

This work was most affected by COVID with no Fell
Gather or Farming Landscapes events held in 2020 or
2021. We have not had any Fell Gather events in 2022
but funding from the Westmorland Dales HLF project
allowed for 2 farm walks and taking sheep to
Westmorland Dales day.

Kate Gascoyne organised a Foundation for Common
Land training course in October for Natural England at
Town Head Farm, Grasmere with the help of Will Benson
and Daniel Simpson. She also organised a Train the
Trainer course for Yorkshire Dales farmers and Natural
England are wanting two courses in 2023 in Yorkshire.
Kate is training Carol Moffat as a facilitator for the
courses.

TRAINING COURSES AND VOUCHERS

The Animal Transport by Road - Short Journey proved to
be popular again this year, 33 of these assessments
were run, with many of them being held via Zoom. We
also delivered nine Pesticide courses, one Rodent
Control course and one sheep dip course.

As other organisations are now actively delivering
training courses, we have made the decision to signpost
our enquiries rather than run courses ourselves, other
than for the Animal Transport by Road — Short Journey,
which we continue to run regularly.

During the year to 31" August 2022, 41 training
vouchers were issued to our members. The demand has
been lower than in previous years due to the impact of
Covid 19 on training courses and the law changing in
relation to the requirement for B&E trailer towing. We
extend our thanks to the many charities and trust funds
that support this important scheme.

We have been successful in securing funding for
Cumbria from a variety of organisations, with the
voucher criteria being amended to fund vouchers up to
£200 and removing the upper age limit. The Yorkshire
Dales Farming in Protected Landscapes Programme has
funded vouchers for 50% of the cost of training up to a
maximum of £200 for those in the YDNP area under the
age of 40.

PROJECTS

2022 has been one of the busiest periods that we have
ever known for project activity and meetings. Many
projects had to be postponed because of COVID and
there was a lot of catching up to do. Almost 100 events
were organised in 2022 and a summary of our activities
is below:

e The "Inspiring Eden" Farm Business Support project
has funding from Eden District Council until 31st
March 2023. The project includes funding for farm
business advice, workshops, carbon audits, training
vouchers, training bursaries and two places on our
Farming Ambition programme. We have submitted
Expressions of Interest for future financial years
both in Eden and other Local Authority areas. We
continue to promote the availability of 1:1 farm
business support and the carbon vouchers and have
recently sent out a flier and details of forthcoming
workshops to all our members in Eden.



We have run three Prince’s Farm Resilience
Programme groups at Kendal, Alston/Slaggyford and
at Nafferton in Northumberland. Recruitment took
place in the autumn of 2021 with the series of 5 core
workshops for each group taking place over the
winter of 2021/22. Each group then had 2
additional workshops by the end of December 2022
and are in the process of finalising their 1:1s.

The Farm for the Future Programme started in
August 2021 and is also coordinated by the Prince’s
Countryside Fund. Covering our Network area of
Cumbria and the Yorkshire Dales, and working with
partners in Lancashire, Northumberland and the
North York Moors, we engaged over 200 farmers for
a series of workshops and one to one support. This
autumn, we have been working with 90 farmers in 4
groups at Threshfield in the Yorkshire Dales,
Torpenhow and Staveley in Cumbria and at
Corbridge in Northumberland. This is funded by
Defra’s Future Farming Resilience Programme and
we will be running the programme until March 2025.

Business Support for Young People — Kate Gascoyne
worked with a new cohort of young people in the
autumn of 2021 with the programme adapted so
that some of the courses were delivered on Zoom
but also with face-to-face workshops. Another
cohort was recruited in the autumn of 2022, and we
will be working with them until this coming August.

Kate has participated in Defra’s new entrant group
but had concerns about the development of the
pilot. Last summer, we decided not to apply to the
Defra New Entrant pilot and are very thankful that
we didn’t as this was delayed by the review into
farm support schemes announced by Liz Truss’
government.

Lake District Next Generation group - We have been
working with the National Trust and Lake District
National Park on workshops for the Lake District
“Next Generation” group. Recent meetings have
been hosted at the Torpenhow Cheese Company
and by the Robinson family at Strickley and we also
held a Zoom workshop with Oxbury Bank in
September. Information about National Trust
tenancy opportunities and help with understanding
what is involved with applying for tenancies have
been circulated to the group.

UK Farmer Discussion Group Project — Exeter
University provided us with funding to engage
farmer groups for their programme which is aimed
at capturing the views of farmers and
communicating them to industry stakeholders. This
has given members a valuable opportunity to meet
with stakeholders including Janet Hughes

Sheep Scab project: This is being led by the
Moredun Institute and over a period of 2 years has
involved around 100 farmers in clusters working
with their vets to address the issue of sheep scab.
This includes groups working in Northumberland as
well as in Cumbria and Yorkshire. Additional testing
for farms in West Cumbria has been funded by the
Veterinary Medicines Directorate and the project
finishes this Spring.

Westmorland Dales HLF Project: Topics for farmer
workshops over the year included “Making more
from less” with Duncan Nelless; the Sustainable
Farming Incentive; energy efficiency and
renewables; and a farm walk at Gaythorne Hall
looking at regenerative farming and mental health.
Events for members of the public have included
farm walks at Mark Curr’s farm at Bowderdale and
the Dunning’s at Raisgill Hall, also Carol attended
Westmorland Day at Kirkby Stephen with a Rough
Fell ewe and mule lambs. A video of silaging at the
Dunning’s has also been made in addition to the film
of a sheep gather with Mark Curr last Spring.

Fell Foot Forward - The Fell Foot Forward HLF
project in the North Pennines AONB includes
funding for workshops and Kate has also successfully
applied for additional funding for carbon audits with
5 farms in the area. She is also helping farmers in
the Fell Foot Forward area on testing soil carbon
funded by FiPL.

Forgotten Lands ELM test — this was funded by
DEFRA to help farmers in the Forgotten Lands
develop their own natural capital maps and plans.
The farmers had training on bird and hay meadow
species ID and worked with Cumbria Biodiversity
Data Centre to record species on their land. This
work was completed in August 2022 and included 3
films recorded with members of the group.



Countryside Stewardship Facilitation Funds

The Farmer Network has been hosting facilitation
fund groups in the Forgotten Lands, the Roe & Ive
and Glendermackin catchments, and in Swaledale.
These groups all met throughout the year, but
funding came to an end at the end of December
2022. We have obtained funding from Cumbria
Community Foundation to continue work with the
Forgotten Lands group and discussions have taken
place with Natural England, the Yorkshire Dales
National Park and West Cumbria Rivers Trust about
continuing work with the other groups.

Upper Nidderdale FiPL

Claire Foster successfully applied for funding from
the Farming in Protected Landscapes Programme
and Yorkshire Water to work with farmers in
Niddedale on workshops and habitat creation up to
March 2024. This work will become even more
important as the ELM schemes are developed.
Workshops have included hay meadow restoration,
a meeting with Pasture for Life and habitat mapping
and Local Nature Recovery.

Carbon Clarity With funding from Morrisons, The
Prince’s Countryside Fund has contracted with us to
deliver its pilot Carbon Clarity Project. The
programme is aimed at helping farms reduce their
carbon output and increase carbon capture and
consists of a workshop followed by one-to-one
support for up to 20 farmers to create their own
carbon action plans. The workshops took place on
Monday 7th November at the Crooklands Hotel in
South Cumbria and on 8th November at Brampton
Golf Club. Both were well attended, and we now
have the challenge of prioritising the 20 carbon
action plan visits — we are hoping that more funding
may be available given the high level of interest.
The visits will be undertaken by Ruth Dalton and
Carol Moffat in the south of the County and Peter
Faulder and Kate Gascoyne in the north.

Yorkshire Dales FiPL funding - We have funding
from the Yorkshire Dales FiPL programme for eight
workshops until March 2024 and £5,000 per year for
training vouchers. Workshops so far have included
Hay meadow species ID, healthy soils/regenerative
farming techniques and nutrient management
planning.

FUTURE PLANS
In the week leading up to Christmas 2022 we were
informed by the National Lottery Reaching Communities
Fund, that our recent, substantial funding bid had been
approved in full.

We now have funding for 5 years to support the creation
of a Northumberland Farmer Network which will join
Cumbria and the Yorkshire Dales in the Farmer Network
family. Some of the funding is allocated to spend in
North Cumbria. We have many members farming close
to the Counties borders.

We are now past the halfway point in our current Head
Office lease agreement. Whilst we were grateful to
secure a roof over our heads following the demise of
Newton Rigg College, it is now clear that we require
larger premises. We are keeping an eye out for any
opportunities in the Penrith area that may offer suitable
office space, and other amenities for the Farmer
Network Head Office.

Once again, we offer grateful support to the Board of
Directors, our management councils, and our friends
who host on- farm events to support the Network and
the wider farming community. Finally, to all our staff
who worked so hard during the last year, very often
going beyond the pale to support the Farmer Network.
We have a great team!

Once again, we thank you for continuing to be a part of
the Farmer Network Family.

Adam Day, Managing Director, January 2023

SUPPORTING FARMERS WHATEVER THE CHALLENGE,
WHATEVER THE OPPORTUNITY



